
he Delaware Children's Department is giving Delaware another 
first — the First Chance Evening Reporting Center will 
provide a supervised environment for less serious juvenile offend-

ers.  The center will be oper-
ated for the Division of Youth
Rehabilitative Services by A
Friend of the Family Inc. with
funding from the Annie E.
Casey
Foundation and
the Criminal
Justice Council.
The Center
located at 34
Parkway Circle,

New Castle will serve 15 teens on any given day.
Homework assistance, structured activities and a
nutritious meal will be provided to participants.  
Any youth in New Castle County who meet the crite-
ria can participate.  Transportation will be provided
to and from the program for youth living 
in the City of Wilmington.
A Friend of the Family Inc. (AFOF) was established 
in 1999 by Dr. Kim and Mr. William Allen, as an educa-
tional consulting firm, providing training 
services to families, school districts and business cor-
porations.  In addition, AFOF currently operates three
alternative educational programs for at-risk youth in
New Castle County.
The Evening Reporting Center is designed to produce
more positive results for youth who might otherwise
end up in detention facilities.  It is just one of the
improvements to the Department's continuum of
services that will result from the partnership with
the Annie E. Casey Foundation to explore appropri-
ate alternatives to detention.

he Department of Services for Children, Youth and Their Families' 
federally mandated improvement plan for child welfare services has 
met its goals for safety outcomes and has been released from 

continued monitoring of this outcome by the Administration for
Children and Families (ACF).  
In 2001, the U.S. Department of Health and Human Services' ACF con-
ducted an intensive review of Delaware's child protective, foster care,
adoption, family preservation, family support and independent living
services.  Since that time, the Division of Family Services developed and

implemented a Performance Improvement Plan (PIP)
to address certain factors and outcomes that
evaluated strengths and needs. 
"I am proud to say that Delaware has met the man-
dated safety outcomes for children in our care," said
Carlyse Giddins, director of the Division of Family
Services. 
"Early in Governor Ruth Ann Minner's administration
she signed an executive order directing the Children's
Department to make child safety our first priority.
This positive evaluation of our Performance
Improvement Plan shows the commitment the
Department has made in keeping with this priority."
As of December 31, 2003, ACF final reports for 

40 states and the District of Columbia have been
released.  Delaware is tied for the second best score
with four other states.  Delaware is the only state 
to have successfully met the outcome of providing chil-
dren with adequate services for their physical and men-
tal health needs.  Typically three sites from each state
were selected for review.  However, Delaware was only one
of a handful of states subject to a statewide child wel-
fare examination.
"Results of this evaluation are further proof that we are
meeting the expectations of the federal government, our
governor, but most importantly, our children," said
Cabinet Secretary Cari DeSantis.  "Under the guidance of
Governor Minner and with the assistance of our many
dedicated partners, we have worked hard to improve our
foster care system, increased mental health services,
opened transitional housing for youth leaving Ferris School,
and created a new Holistic Services Team to work with chil-
dren with intense and special needs.  All of these positive
changes relate to our improvement plan and these are
changes we have made together."

Secretary DeSantis acknowledges that although the Department has
made great strides in improving services, it still has a "long way to go to
truly meet the needs of 21st century children." 
"Over the last three years, the Delaware Quality Award process has
helped us move in the right direction," she said adding that the award
criteria has "allowed us to identify our strengths and opportunities for

improvement and has given us
a road map for continuous
service enhancement."
The Delaware Quality Award,
established in 1992, is pre-
sented in honor of W.L. Gore
by Accolade Alliance LLC, a
subsidiary of Junior
Achievement of Delaware, Inc.
The award recognizes
Delaware organizations that
have implemented quality ini-
tiatives resulting in improved
customer satisfaction and
increased profitability (or effi-
ciency) through excellence in
services, support, research,
and production.

overnor Ruth Ann Minner joined Accolade Alliance, LLC in awarding 
the Delaware Department of Services for Children, Youth and 
Their Families as recipient of the 2003 Delaware Quality Award

of Merit.  The Department received previous quality awards for
Commitment in 2001 and Merit in 2002. 
"Our quality awards do not mean we are standing still but rather we are
working harder than ever to make life better for children and families in
the state of Delaware," said Cabinet
Secretary Cari DeSantis.  "These awards
demonstrate our Department's distinc-
tion in leadership, strategic planning,
customer and market focus, measure-
ment analysis and knowledge manage-
ment, human resources focus, process
management and business results.
These qualities are critical to our
achieving and maintaining excellence.
Since we are in the business of caring,
we must do the 'business' part in order
to do the caring.  This latest recognition
proves that our Department is a model
of excellence and that we are more than
qualified to serve one of Delaware's
most vulnerable populations and greatest
asset — our children."
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Governor Ruth Ann Minner (third from right), Cabinet Secretary
Cari DeSantis (second from right) and members of the Delaware Children's

Department are shown with the Delaware Quality Award of Merit.

COATS FOR KIDS
The spirit of holiday giving arrived 
in early December at the Wal-Mart
in Seaford.  More than 50 children

in need were able to select new
winter coats at no cost to their
families.  This holiday gift was

made possible by a private donor
who covered the expense of the

coats which were offered by Wal-
Mart at cost.  The partnership
was facilitated by John Hollis,
southern region director of the

Delaware Community Foundation.
The children invited to choose

their coats are currently receiving
services from the Delaware

Children's Department.  Above,
Family Crisis Therapist Necola

Duncan shows off the new coats
selected for her clients. 

COATS FOR KIDS

Friend of the Family Administrator Dr. Kim
Allen (second from left) shows the dining
area to senior staff from the Division of
Youth Rehabilitative Services during a tour
around the center.




